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 MINUTES OF A REGULAR MEETING OF 
THE BOARD OF DIRECTORS OF THE 

STEAMBOAT SPRINGS AREA FIRE PROTECTION DISTRICT 
HELD 
 

December 9, 2024  
  

A meeting of the Board of Directors of the Steamboat 
Springs Area Fire Protection District (referred to 
hereafter as "Board") was convened on Monday, December 9, 
2024, at 5:00 P.M. at Alpine Bank, 1901 Pine Grove Road, 
Suite 101, Steamboat Springs, Colorado. Attendance was 
both in person and virtual via a video and teleconference 
platform accessible to the public.  
 

ATTENDANCE 
 
 
 
 
 
 

 

Directors in Attendance Were: 
Randall Hannaway, President  
Karl Gills, Vice President (Via video conference)   
Tom Ihrig, Treasurer  
Jason Miller, Director/Assistant Secretary  
Adonna Allen, Secretary  
 
Also in Attendance Were: 
Dino Ross, Esq.; Ireland Stapleton Pryor & Pascoe, PC 
(via video conference) 
Chuck Cerasoli; Fire Chief; Steamboat Springs Fire Rescue  
Tiffany Skoglund, Kevin Mitts, and Jenifer Ondracek; 
Pinnacle Consulting Group, Inc. (via video conference) 
 
Chairman Hannaway called the meeting to order at 5:07 
P.M.  
 
Chairman Hannaway declared that a quorum of the Board was 
present, with five of five Board members in attendance.  
__________ 
 

ADMINISTRATIVE 
MATTERS 
 
 
 

 
 

Agenda: The Board considered the approval of the agenda. 
Following review and discussion, upon motion duly made by 
Director Ihrig, seconded by Director Miller and, upon 
vote, unanimously carried, the Board approved the agenda 
as presented.  
 
Disclosure of Potential Conflicts of Interest: Chairman 
Hannaway inquired whether there were any conflicts to 
disclose by Board members present, which have not already 
been adequately disclosed. There were no such conflicts 
to disclose. 
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Minutes: The Board reviewed the minutes of November 18, 
2024, Regular Board meeting and December 3, 2024 Special 
Meeting/Study Session. Following review and discussion, 
upon motion duly made by Director Ihrig, seconded by 
Director Miller and, upon vote, unanimously carried, the 
Board approved the minutes of November 18, 2024, Regular 
Board meeting and December 3, 2024, Special Meeting/Study 
Session. 
 

District Management Report: Ms. Skoglund reviewed with 
the Board the written District Management Report and 
answered questions.  
 
Status Report on communications activities by Sean Walsh 
Consulting: There was no Status Report on communications 
activities by Sean Walsh Consulting this month.  
 
Public Comment: There were no members of the public 
present.  
__________ 
 
 

DEPARTMENT  
MATTERS 
 

Fire Chief’s Report: Chief Cerasoli’s reviewed with the 
Board his written report, which includes the following 
activities of the Department’s Training Division and Fire 
Prevention Division.  
 
Notable Events. Chief Cerasoli reported on the following 
matters in the written report: 
 
Congratulations to Firefighter Michael Hall for 
completing his department Water Tender check-off process. 
The job postings went live for two Deputy Fire Chiefs. 
One position will focus on daily operations of the 
department and the other will be focused on the 
administrative side of the fire department. The postings 
will be up through the month of December, with interviews 
taking place in early January. The fall conference for 
the Routt County Wildfire Mitigation Council took place 
on November 15th. The event was well attended and focused 
on stakeholders and council members. Numerous department 
members attended the Emergency Services Association of 
Colorado (EMSAC) in Keystone, CO once again this year. 
This conference is the largest conference for EMS 
providers in the state and provides state of the art 
education opportunities. The department continues 
providing ride-along opportunities for current EMT 
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students at Colorado Community College. Focusing on 
driving safety as the winter months approach, the 
department reviewed the process of installing tire chains 
on larger apparatus and snow socks on ambulances. Early 
season weather conditions are always prime for extremely 
slippery roads and numerous motor-vehicle accidents. 
November of 2024 was not different. The department sent 
the 105’ aerial ladder to Nevada for refurbishing. This 
CIP project is estimated at $750,000 and will extend the 
life of the 2002 aerial by 10-15 years. The aerial is 
expected to return sometime around June of 2025, at which 
time the oldest Type I Engine will be sent for 
refurbishment. The department concluded the flu clinics 
offered to employees and their families in November. Once 
again, the clinics were successful and well attended. 
Department staff have been touring the updated Steamboat 
Grand Fire Alarm system. This includes reviewing the new 
alarm panel and command center at the hotel. Completion 
of construction of new Station #1 is getting closer every 
day. Final walks and punch lists reviews are scheduled 
for December, with the hope to move in by mid-January. 
 
Call Numbers. Year-to-date calls for service are flat 
compared to 2023. By the end of November 2024, 
the department had responded to a total of 2587 calls for 
service, compared to 2586 calls through November of 2023. 
Looking back five years, the department responded to 2247 
calls for service at this time, representing a 15.13% 
increase from five years ago. Concurrent calls continue 
to climb, with a total of 717 concurrent calls so far in 
2024, an increase of 19.5% compared to 2023 and an 
increase of 35.54% compared to 2019. Comparing November 
2023 to November 2024, calls for service increased by 
26.6% with 214 calls in 2024 compared to 169 in 2023. A 
five-year comparison shows an increase of 23.7% over 
2019. 
 
Fire Prevention. Fire Prevention activity, which includes 
inspections, plan reviews, and permits for fire 
sprinkler, fire alarm, and tents, was up 8.5% in November 
as compared to November of 2023. Revenue for November was 
down by 36.6% compared to November of 2023. Year to date 
activity was down 15% compared to activity for the same 
period in 2023. Year to date revenue from permit and plan 
review fees was up 36.6% compared to revenue from the 
same period in 2023. Final fire alarm inspection was 
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completed on the new fire alarm panel and devices at the 
Steamboat Grand. The final test on the responder radio 
system at the Steamboat Grand was completed. 
 
Fire Department Training. Fire Training: Dual Company 
Operations, review Mayday videos, and Ice Rescue. 
EMS Training: Pulmonary System. 
 
November Public Education Events. Battle of the Badges: 
To benefit the Bust of Steamboat, the department and the 
Steamboat Springs police department put together the 
battle this fall, police versus firefighters in a fitness 
challenge to raise awareness and money for breast cancer. 
A-shift, along with off duty members, police officers, 
and officers from Sheriff’s office, and citizens all 
participated in the challenge. The event raised just over 
$7,000 that was donated to Busts of Steamboat to support 
Mammograms for locals in the entire Yampa Valley. 
Steamboat Springs High School CPR: Firefighter/Paramedic 
Julie Wernig finished the fall CPR courses for the SSHS 
med prep course, teaching another twenty-five students 
CPR/AED skills. Airport Staff CPR: Firefighter/Paramedic 
Julie Wernig taught the employees at Bob Adams Airfield 
vital skills, such as CPR/AED and first aid. Light Up the 
Night: Lieutenant Borvansky brought Tower 6-1 to the 
courthouse lawn to assist with the annual “Light Up the 
Night” event. Santa and friends countdown to light up the 
holiday lights on the courthouse lawn. Lt. Borvansky also 
assisted Santa in dropping hundreds of balls with 
specials on them for all to find. 
 
Status of Fire Station No.1 Construction: Status is still 
the same as reported last month that fire personnel should 
be able to move in furniture by mid-January 2025 and plan 
to be fully operational by mid-February 2025. Chief 
Cerasoli plans on doing the punch list walk through 
Wednesday December 11, 2024. 
 
District Consolidation Update: There was no update for 
the Board.  
__________ 
 
 

FINANCIAL 
MATTERS 
 

Ratify claims for the period ending November 30, 2024, 
totaling $1,081.82: Ms. Ondracek presented the claims for 
the period ending November 30, 2024, totaling $1,081.82, 
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 and answered questions. Following review and discussion, 
upon motion duly made by Director Allen, seconded by 
Director Miller and, upon vote, unanimously carried, the 
Board approved the claims for the period ending November 
30, 2024, totaling $1,081.82. 
 
Review and Accept Cash Position Statement, including 
District investments, for the period ending December 9, 
2024, and Budget Vs. Actual Report for the period ending 
October 31, 2024: Ms. Ondracek reviewed with the Board 
the Cash Position Statement for the period ending 
December 9, 2024, and the Budget Vs. Actual Report for 
the period ending October 31, 2024. Following review and 
discussion, upon motion duly made by Director Ihrig, 
seconded by Director Miller and, upon vote, unanimously 
carried, the Board accepted the Cash Position Statement 
for the period ending December 9, 2024, and the Budget 
Vs. Actual Report for the period ending October 31, 2024.  
 
(Continued)Public Hearing to Consider Resolution to Adopt the 
2025 Budget; Set Mill Levies; and Appropriate Sums of Money: 
Upon motion duly made by Director Hannaway, seconded by 
Director Miller and, upon vote, unanimously carried, the Board 
opened the continued public hearing to consider the proposed 
2025 Budget and discuss related issues. Ms. Ondracek presented 
the proposed 2025 Budget and answered questions. Following 
review and discussion, Director Allen moved to close the 
public hearing. Director Miller seconded and, upon unanimous 
vote, the public hearing was closed.  
 
Following review and discussion, upon motion duly made by 
Director Gills, seconded by Director Ihrig and, upon 
vote, unanimously carried, the Board: 1)adopted the 
Resolution to Adopt the 2025 Budget, Set the Mill Levies 
and Appropriate Sums of Money; 2)approved execution of 
the Certification of Mill Levies; and 3) authorized 
Pinnacle Consulting Group, Inc. to make non-material 
adjustments to the documents if necessary as a result of 
the final Certification of Assessed Valuation from the 
Routt County Assessor, which will be received on or before 
December 10, 2024. 
 
The Board authorized Pinnacle Consulting Group, Inc. to 
transmit the 2025 Budget and Certification of Mill Levies, 
as appropriate, to the Board of County Commissioners of 
Routt County, the Division of Local Government, and the 
Division of Property Taxation no later than December 15, 
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2024.  
__________ 
 

DIRECTOR 
ITEMS 
 

President’s Comments: President Hannaway had nothing to 
report.  
 
City-District Oversight Committee: Director Allen noted 
that City Manager Gary Suiter will be retiring in mid-
January 2025.  
 
Ambulance Barn: There was no update on the Ambulance Barn.  
 
Communications Committee: There was no update from the 
Communications Committee.  
__________ 
 

COMMUNITY 
MATTERS 

There were no Community Matters to present to the Board.  
__________ 
 

OTHER BUSINESS There was no Other Business to present to the Board.  
__________ 
 

LEGAL MATTERS 
 

Attorneys’ Report: Attorney Ross presented the 
attorney’s report to the Board and answered questions.  
__________ 

 
ADJOURNMENT There being no further business to come before the Board, 

Chairman Hannaway adjourned the meeting at 5:45 P.M. 
__________ 
 

 
 
 
 
 

Respectfully submitted, 
 
By: _________________________ 
    Secretary for the Meeting 

 
THESE MINUTES ARE APPROVED AS THE OFFICIAL MINUTES OF THE 
DECEMBER 9, 2024, REGULAR MEETING OF THE STEAMBOAT 
SPRINGS AREA FIRE PROTECTION DISTRICT BOARD OF DIRECTORS, 
BY THE DIRECTORS SIGNING BELOW: 
 
__________ ______  
Randall Hannaway 
 
_________________ 
Karl Gills 
 

Karl B Gills (Jan 21, 2025 19:34 MST)

Randall Hannaway (Jan 22, 2025 10:48 MST)
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_________________ 
Adonna Allen  
 
_________________ 
Tom Ihrig 
 
_________________ 
Jason Miller 

 

Jason Miller (Jan 22, 2025 10:19 MST)
Jason Miller

Tom Ihrig (Jan 22, 2025 14:19 MST)
Tom Ihrig
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