RECORD OF PROCEEDINGS

MINUTES OF A SPECIAL MEETING/STUDY SESSION
OF THE BOARD OF DIRECTORS OF THE
STEAMBOAT SPRINGS AREA FIRE PROTECTION DISTRICT
HELD

December 3, 2024

A special meeting (study session) of the Board of
Directors of the Steamboat Springs Area Fire Protection
District (referred to hereafter as "Board") was convened
on Tuesday, the 3t day of December 2024, at 5:00 P.M. at
Alpine Bank, 1901 Pine Grove Road, Suite 101, Steamboat
Springs, Colorado. Attendance was both in person and
virtual wvia a video and teleconference ©platform
accessible to the public.

ATTENDANCE Directors in Attendance Were:
Randall Hannaway, President
Karl Gills, Vice President
Tom Thrig, Treasurer
Jason Miller, Assistant Secretary (via video conference)
Directors Absent and Excused:
Adonna Allen, Secretary
Also in Attendance Were:
Chief Chuck Cerasoli; Steamboat Springs Fire Rescue
Tiffany Skoglund and Jenifer Ondracek; Pinnacle
Consulting Group, Inc. (via video conference)
Chairman Hannaway called the meeting to order at 5:02
P.M.
Chairman Hannaway declared that a quorum of the Board was
present, with four of five Board members in attendance.
Upon motion duly made by Director Gills, seconded by
Director Thrig and, upon vote, unanimously carried, the
absence of Director Allen was excused.
ADMINISTRATIVE Agenda: The Board considered the approval of the agenda.
MATTERS Following review and discussion, upon motion duly made by
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Director Gills, seconded by Director Ihrig and, upon
vote, unanimously carried, the Board approved the agenda
as presented.



FINANCIAL
MATTERS

ADJOURNMENT

Disclosure of Potential Conflicts of Interest: Chairman

Hannaway inquired whether there were any conflicts to
disclose by Board members present, which have not already
been adequately disclosed. There were no such conflicts
to disclose.

Public Comment: There were no members of the public
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present.

Review and Discuss the Proposed 2025 Budget: Ms. Ondracek
presented the updated proposed 2025 Budget. Discussion
was had concerning the updates made based on the City
budget. The Board took no action.

There being no further business to come before the Board,
Chairman Hannaway adjourned the meeting at 5:42 P.M.

Respectfully submitted,

By bind,
Zﬁ/ws'gbfgtary for the Meeting

THESE MINUTES ARE APPROVED AS THE OFFICIAL MINUTES OF THE
December 3, 2024, SPECIAL MEETING AND STUDY SESSION OF
THE STEAMBOAT SPRINGS AREA FIRE PROTECTION DISTRICT BOARD
OF DIRECTORS, BY THE DIRECTORS SIGNING BELOW:
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