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 MINUTES OF A REGULAR MEETING OF 

THE BOARD OF DIRECTORS OF THE 
STEAMBOAT SPRINGS AREA FIRE PROTECTION DISTRICT 

HELD 
 

September 18, 2023  
  

A meeting of the Board of Directors of the Steamboat 
Springs Area Fire Protection District (referred to 
hereafter as "Board") was convened on Monday, the 18th day 
of September 2023, at 5:00 P.M. at Alpine Bank, 1901 Pine 
Grove Road, Suite 101, Steamboat Springs, Colorado.  
Attendance was both in person and virtual via a video and 
teleconference platform accessible to the public.  
 

ATTENDANCE 
 
 
 
 
 
 

 

Directors in Attendance Were: 
Karl Gills, President/Chairman 
Adonna Allen, Secretary  
Jason Miller, Director/Assistant Secretary  
 
Directors Absent and Excused: 
Randall Hannaway, Vice-President 
Tom Ihrig, Treasurer 
 
Also in Attendance Were: 
Dino Ross, Esq.; Ireland Stapleton Pryor & Pascoe, PC 
(via video conference) 
Tiffany Skoglund, Kevin Mitts, and Jennifer Ondracek; 
Pinnacle Consulting Group, Inc. (via video conference) 
Chief Cerasoli; Steamboat Springs Fire Rescue 
Sean Walsh; Sean Walsh Consulting (via video conference) 
Gary Suiter, City Manager; City of Steamboat Springs   
 
Chairman Gills called the meeting to order at 5:02 P.M. 
 
Chairman Gills declared that a quorum of the Board was 
present, with three of five Board members in attendance.  
 
Upon motion duly made by Director Allen, seconded by 
Director Miller and, upon vote, unanimously carried, the 
absence of Director Hannaway and Director Ihrig was 
excused. 
__________ 
 

ADMINISTRATIVE 
MATTERS 
 

Agenda: The Board considered the approval of the Agenda. 
Following review and discussion, the agenda was approved 
as presented.  
 
Disclosure of Potential Conflicts of Interest: Chairman 
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Gills inquired whether there were any conflicts to 
disclose by Board members present, which have not already 
been adequately disclosed. There were no such conflicts 
to disclose. 
 
Minutes: The Board reviewed the minutes of the August 21, 
2023, regular Board meeting. Following review and 
discussion, upon motion duly made by Director Allen, 
seconded by Director Miller and, upon vote, unanimously 
carried, the Board approved the minutes of the August 21, 
2023, regular Board meeting as presented. 
 
District Management Report: Ms. Skoglund reviewed with 
the Board the written District Management Report and 
answered questions.  
 
Status report on communication activities by Sean Walsh 
Consulting: Mr. Walsh presented a status report on 
communication activities. The Board requested that Mr. 
Walsh support the District in sending out an informative 
letter to the residents of the District regarding the Mil 
Levy as well as Proposition HH. 
 
Public Comment: There was no public comment.  
__________ 
 
 

DEPARTMENT  
MATTERS 
 

Fire Chief’s Report: Fire Chief Cerasoli reviewed with 
the Board his written report, dated September 11, 2023, 
which includes the following activities of the 
Fire/Rescue Training and Fire Prevention Divisions.  
 
Notable Events. Chief Cerasoli reported that the 
community had the opportunity to discuss the wildfire 
situation with Senator Hickenlooper while he was in town. 
Chief Cerasoli was the moderator of a panel of local 
leaders in the wildfire realm that were able to discuss 
with the Senator some of the successes and issues that 
the Department is facing regarding wildfire mitigation 
and response.  
 
The Department wildfire crews, and administration 
continue to plug away at the fuel’s reduction and wildfire 
mitigation efforts on Emerald Mountain. Next focus is to 
provide some fuels reduction adjacent to Fairview through 
a local contractor.  
 

DocuSign Envelope ID: E1382EAC-1E70-464D-8613-5B943E0368C2



 

 
Page 3  

5293118.2 

The Department participated in the Yampa Valley Regional 
Airport exercise again this year. This was a hands-on 
exercise and allowed responders to get a bit more 
involved. This exercise is always a good reminder of where 
the community has some areas of improvement regarding 
handling a mass casualty event. Overall, the responders 
did an excellent job, which reflects everyone’s 
commitment to serving the community. 
 
Chief Cerasoli reported that the Department sent five of 
their personnel through the updated Car Seat Technician 
course in August. This course provides training and 
certification for personnel to properly install all types 
of car seats. The Department regularly receives requests 
to assist in getting car seats installed for new parents, 
visiting grandkids, and tourists, among other requests.  
 
Chief Cerasoli reported that the Department deployed its 
wildfire crew to California to assist with a fire there. 
The crew had the opportunity to engage in significant 
firefighting activities.  
 
Chief Cerasoli reported that the Department 
hydrostatically tested all SCBA bottles as part of the 
annual testing protocols.  
 
 
Call Numbers. The call volume for August 2023 increased 
by 24% compared to August 2022. The calls for service are 
still seeing a significant increase (3%) compared to five 
years ago (2018). Year to date, the Department’s calls 
for service have seen a 9.5% increase over 2022’s calls 
for service. The five-year trend continues to hover at 
just over 7% each year as 2023 was 16.5% higher than five 
years ago (2018). 
 
Fire Prevention. In August 2023 fire prevention activity 
increased by 155% compared to August 2022. Year to date 
activity is down 1.5%. The Department completed the final 
fire alarm and fire sprinkler inspections on the new 
Colorado Mountain College Student Housing Building and 
completed the final fire alarm and fire sprinkler 
inspections on Mythology Rackhouse.  
 
Fire Department Training. The Department training in 
August included Aerial Apparatus drills, Medication 
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Administration, Scene size-up, and Wildland sand table. 
Fire training in August included Water Tender training 
and High Angle Ropes training.  
 
EMS training focused on Toxicology Emergencies and Victim 
removal. 
 
Public Education Events. Chief Cerasoli reported July 
public Education included participation in the second 
Farmer’s Market. The Department had Captain Oakland 
alongside the Steamboat Springs Police Department at the 
City of Steamboat Springs Tent talking about Sidewalk 
CPR, Wildfire, and First Aid. This participation is part 
of the Department’s goal to educate as many people as 
possible about the importance of bystander CPR and using 
an AED in cardiac arrest.  
 
Chief Cerasoli reported that A-Shift hosted the last 
group of the City’s Summer Camp at the Central Station. 
The on-duty crew ran the camp through activity stations, 
spraying fire hoses, and discussing various fire safety 
topics.  
 
Chief Cerasoli reported that August public education 
included Firefighters Friesell and Sanford teaching CPR 
and First Aid to the coaches of SSWSC in preparation for 
their fall/winter season. Captain Oakland was a big hit 
when he featured Tower 6-2 at the City Sponsored “Touch 
a Truck” at the rodeo grounds.  
 
Chief Cerasoli reported that the Department also hosted 
a Car Seat Technician course that provided Department 
members certifications that provide the community with 
the resource to install car seats safely for free.    
 
Discussion of Fire Station No. 1: Chief Cerasoli reported 
the construction of Fire Station No. 1 is moving along 
well, and the City Hall is moving a bit faster, currently.  
 
Brown Ranch Annexation: Chief Cerasoli noted that there 
has not been any changes to the Brown Ranch Annexation 
lately. Gary Suiter discussed where the City currently is 
in the process.   
__________ 
 

FINANCIAL Ratify claims for the period ending August 31, 2023, 
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MATTERS 
 
 

totaling $1,286,111.60: Ms. Ondracek presented the claims 
for the period ending August 31, 2023, totaling 
$1,286,111.60 and answered questions. Following review 
and discussion, upon motion duly made by Director Miller, 
seconded by Director Allen and, upon vote, unanimously 
carried, the Board approved the claims for the period 
ending August 31, 2023, totaling $1,286,111.60. 
 
Review and Accept Cash Position Statement, including 
District investments, for the period ending September 18, 
2023, and Budget vs. Actual for the period ending August 
31, 2023: Ms. Ondracek reviewed with the Board the Cash 
Position Statement for the period ending September 18, 
2023, and the Budget vs Actual for the period ending 
August 31, 2023. Following review and discussion, upon 
motion duly made by Director Miller, seconded by Director 
Allen and, upon vote, unanimously carried, the Board 
accepted the Cash Position Statement for the period 
ending September 18, 2023 and the Budget vs Actual for 
the period ending August 31, 2023. 
 
Strategic CIP 5-year plan-cash flow: Director Gills 
presented the initial draft of the Strategic CIP 5-year 
plan-cash flow to the Board and answered questions. 
 
Discussion of Mill Levy: Director Gills provided an 
overview of issues surrounding the amount of  Mill Levy 
to be certified and answered questions.   
__________ 
 

DIRECTOR 
ITEMS 
 

President’s Comments: President Gills stated he has 
received an email requesting  an electronic copy of the 
Steamboat Springs Fire-Wildland Fire Operations plan 
noted in the 2021 Strategic Plan. Also, any community 
risk planning that is in draft or completed form for any 
emergency addressed under jurisdiction of the Steamboat 
Fire Protection District. Chief Cerasoli stated that he 
will reach out on behalf of the District and the City.  
 
City-District Oversight Committee: Director Allen stated 
that the committee had not had a meeting since the last 
District Board meeting. There is no update at this time. 
The committee is working on scheduling a meeting in mid-
November.   
 
Communications Committee: Director Miller stated he has 
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been working with Director Ihrig and Mr. Walsh to review 
Mr. Walsh’s contract. They recommend the Board engage Mr. 
Walsh in 2024, possibly changing from an hourly rate to a 
flat rate. The committee is working on the figures with 
Mr. Walsh.  
__________ 
 

COMMUNITY 
MATTERS 

There were no community matters to come before the Board.   
__________ 
 

OTHER BUSINESS Update on Search and Rescue Communications on Building: 
Director Gills did not have an update on this matter 
for this meeting.  
__________ 
 

LEGAL MATTERS 
 

Attorneys’ Report: Attorney Ross reviewed with the 
Board the September Attorneys’ Report and answered 
questions.  
__________ 

 
ADJOURNMENT There being no further business to come before the Board, 

the meeting was adjourned at 6:11 P.M. 
__________ 
 

 
 
 
 
 

Respectfully submitted, 
 
By: _________________________ 
    Secretary for the Meeting 
 

 
THESE MINUTES ARE APPROVED AS THE OFFICIAL MINUTES OF THE 
SEPTEMBER 18, 2023, REGULAR MEETING OF THE STEAMBOAT 
SPRINGS AREA FIRE PROTECTION DISTRICT BOARD OF DIRECTORS, 
BY THE DIRECTORS SIGNING BELOW: 
 
__________ _______  
Karl Gills 
 
__ABSENT__________ 
Randall Hannaway 
 
___ABSENT_________ 
Tom Ihrig 
 
__________________ 
Adonna Allen 
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__________________ 
Jason Miller 
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