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 MINUTES OF A REGULAR MEETING OF 

THE BOARD OF DIRECTORS OF THE 
STEAMBOAT SPRINGS AREA FIRE PROTECTION DISTRICT 

HELD 
 

July 17, 2023  
  

A regular meeting of the Board of Directors of the 
Steamboat Springs Area Fire Protection District (referred 
to hereafter as "Board") was convened on Monday, the 17th 
day of July 2023, at 5:00 P.M. at Alpine Bank, 1901 Pine 
Grove Road, Suite 101, Steamboat Springs, Colorado.  
Attendance was both in person and virtual via a video and 
teleconference platform accessible to the public.  
 

ATTENDANCE 
 
 
 
 
 
 

 

Directors in Attendance Were: 
Karl Gills, President/Chairman 
Randall Hannaway, Vice-President 
Tom Ihrig, Treasurer 
Adonna Allen, Secretary  
Jason Miller, Director/Assistant Secretary 
 
Also in Attendance Were: 
Dino Ross, Esq.; Ireland Stapleton Pryor & Pascoe, PC 
(via video conference) 
Tiffany Skoglund, Kevin Mitts, and Jennifer Ondracek; 
Pinnacle Consulting Group, Inc. (via video conference) 
Chief Cerasoli; Steamboat Springs Fire Rescue 
Sean Walsh; Sean Walsh Consulting (via video conference) 
Gary Suiter, City Manager; City of Steamboat Springs   
 
Chairman Gills called the meeting to order at 5:03 P.M. 
 
Chairman Gills declared that a quorum of the Board was 
present, with five of five Board members in attendance.  
__________ 
 

ADMINISTRATIVE 
MATTERS 
 

Agenda: A proposed agenda was distributed for the Board’s 
review and approval. Following review and discussion, the 
agenda was approved as presented.  
 
Disclosure of Potential Conflicts of Interest: Chairman 
Gills inquired whether there were any conflicts to 
disclose by Board members present, which have not already 
been adequately disclosed. There were no such conflicts 
to disclose. 
 
Minutes: The Board reviewed the minutes of the May 26, 
2023, Special Board meeting and the June 19, 2023, Regular 
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Board Meeting. Following review and discussion, upon 
motion duly made by Director Hannaway, seconded by 
Director Allen and, upon vote, unanimously carried, the 
Board approved the minutes of the May 26, 2023, Special 
Board meeting as presented and the June 19, 2023, Regular 
Board Meeting as amended to reflect the following changes 
requested by President Gills, Director Ihrig, and Chief 
Cerasoli;  

• The spelling of Devin Brovansky’s name is incorrect 
on page 5 and 11.   

• Under Notable Events – change “…expect delivery of 
the chipper on June 14th” to “…expect delivery of the 
chipper next month.”  

• Correction in President’s Comments- Discussion of 
City Council Action, additional information added 
per email received from President Gills.  

• Addition under Legal Matters- Attorneys’ report, 
Board accepted the proposed change to retainer.  

 

Approval of 2022 Audit: Ms. Ondracek presented the 2022 
Audit to the Board and answered questions. President 
Gills stated that at the June Board meeting, the Board 
was informed they would receive the Audit by June 30th; 
the Board just received the Audit today prior to the 
meeting.  Ms. Ondracek explained that the delay was due 
to the Audit Company's staffing issues.  The Board agreed 
to file an extension for the 2022 Audit; since the 
District has never filed for an extension, there will be 
no penalty fees.  The 2023 Audit engagement letter must 
include a final date to provide the Board with Audit to 
ensure no extension is necessary.  Ms. Ondracek will meet 
with President Gills to review the Audit prior to the 
August Board meeting. Following review and discussion, 
the Board tabled the approval of the 2022 Audit until the 
August  Board meeting.  
 
District Management Report: Ms. Skoglund reviewed with 
the Board the written District Management Report and 
answered questions. Ms. Skoglund presented to the Board 
the invoice for $2,000 from h4Agency for annual renewal. 
Following review and discussion, upon motion duly made by 
Director Miller, seconded by Director Ihrig and, upon 
vote, unanimously carried, the Board approved to pay the 
invoice for the annual renewal with h4Agency.  
 
Status report on communication activities by Sean Walsh 
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Consulting: Mr. Walsh presented a status report on 
communication activities. He is working on the FAQ 
section of the website and will have them posted within 
the next month. The mail vendor he worked with to obtain 
the list of District residents PO boxes is complete. The 
newsletters will go out to approximately 3,050 residents, 
previous newsletters were sent to approximately 1,800 
residents.   
 
Public Comment: There was no public comment.  
__________ 
 
 

DEPARTMENT  
MATTERS 
 

Fire Chief’s Report: Fire Chief Cerasoli reviewed with 
the Board his written report, dated July 6, 2023, which 
includes the following activities of the Fire/Rescue, 
Training, and Fire Prevention Divisions.  
 
Notable Events. Chief Cerasoli reported that the 
groundbreaking ceremony for Station No. 1 was a success, 
and they are now moving dirt. The various groups continue 
to meet and dial in specific features of the station 
design and function to ensure the station is staying 
within budget.  
 
Steamboat Springs Fire Rescue assisted fellow departments 
on the I-70 corridor on the Spring Creek fire with a crew 
on the Type-3 engine. The Department responded initially 
to the request for mutual aid which typically is only a 
24-hour initial attack request. This request rolled into 
a mini deployment as the Department stayed until July 3rd 
to assist with the Type-2 Incident Management Team that 
arrived to manage the fire.  
 
The Department continued with hose testing well into 
June; there is quite a bit of hose to test every year. 
 
The Department was visited by vendors demonstrating new 
extrication tools. These tools operate on batteries 
instead of hydraulics and have greater cutting strength.  
 
The Department ran the personnel through the Emergency 
Vehicle Operating Course (EVOC) where they set up a 
complete cone course that allows the drivers to maneuver 
all the Department’s apparatus through. This course 
includes a defensive and an emergency driving aspects to 
the training.  The training is completed every two years.  
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Call Numbers. The call volume for June 2023 increased by 
15.9% compared to June 2022. The calls for service are 
still seeing a significant increase (8.85%) compared to 
five years ago (2018). Year to date, the  Department’s 
calls for service has seen an 8% increase over 2022’s 
calls for service. The five year trend continues to hover 
just over 5% each year as 2023 was 22.78% higher than 
five years ago (2018). 
 
Fire Prevention. In June 2023 fire prevention activity 
increased by 39% compared to June 2022. Revenue for this 
same period is up 33%. Year to date activity is down 1.7% 
while revenue for the same period is up 14%.    
 
Fire Department Training. The fire department training in 
June included Aerial Master Steam Drills, Forcible Entry, 
and Type-3 Engine Training.  
 
EMS training focused on Penetrating Trauma. 
 
Public Education Events. Chief Cerasoli reported that 
June was a busy month for Steamboat Springs Fire Rescue. 
CPR and AED Week: The Department started off June with 
National CPR and AED week. Members of Steamboat Springs 
Fire Rescue took time to educate and teach “Sidewalk CPR” 
and AED use to the public by setting up “pop-up” stations 
around town.  
 
Station Tours: Steamboat Springs Fire Rescue hosted 
station tours for the City Summer Camp and Kids Garden 
Preschool. On- and off-duty personnel helped create 
memorable experiences for all visitors.  
 
Horizons Station Visit: The Department hosted Horizons at 
Steamboat Springs Fire Rescue, teaching them about fire 
safety, training on fire extinguishers, and finishing 
with bucket rides in Tower 6-1. 
 
CPR Classes: Steamboat Springs Fire Rescue continues to 
reach across the community in educating, teaching CPR and 
basic first aid to the Tennis and Pickle Ball Center 
employees of Strings and Winter Sports Club coaches.  
 
Farmers Market: New this year is Steamboat Springs Fire 
Rescue’s presence at the Farmer’s Marker. There the 

DocuSign Envelope ID: A05B99B4-202B-4BD1-827E-C130DA2A7C1A



 

 
Page 5  

5251360.2 

Department teamed up with the Steamboat Springs Police 
Department to teach “sidewalk CPR”, basic first aid tips, 
and Wildfire awareness/HIZ information.  
 
AED Program: Special events continue to utilize the AED 
program.  
 
Fire Station No.1: Chief Cerasoli stated that there were 
some artifacts found in the soil during the digging 
process. The Fire Station side of the building is moving 
forward but the City Hall portion of the building is at 
a standstill until more information can be found on the 
artifacts. Chief Cerasoli reported that they are hoping 
to move forward as soon as possible.  
 
Brown Ranch Annexation: Chief Cerasoli stated that the 
Brown Ranch Annexation is going well, and the Oversite 
Committee will be meeting this week to discuss further. 
Director Hannaway noted that he was contacted by Ms. Meyer 
from Yampa Valley Affordable Housing requesting a copy of 
the final agreement between the City of Steamboat and the 
District. Chief Cerasoli noted that the proposal he 
created was done with estimates on population and call 
volume for the station noting that each apparatus has a 
different percentage to make the total with 75% of cost 
being Brown Ranch responsibility, and City and District 
responsibility being 25%. Discussion was had on why the 
District and City would not cover more than 25% and 
Director Gills noted that the District and the City of 
Steamboat need to ensure they are working together with 
Chief Cerasoli’s plan and presenting as a unified front 
when discussing with Yampa Valley Housing Authority. 
Chief Cerasoli invited Ms. Meyer to the next oversite 
committee meeting. 
  
Mr. Suiter was asked if City Council agrees with the 
proposal from Chief Cerasoli and stated that the City 
Council does agree while noting that City Council needs 
to weigh in on the goals for affordable housing, noting 
both the City Council and the District need to be 
thoughtful and sensitive to long term community members.    
__________ 
 

FINANCIAL 
MATTERS 
 

Ratify claims for the period ending May 31, 2023, totaling 
$462,373.03: Ms. Ondracek presented the claims for the 
period ending May 31, 2023, totaling $462,373.03 and 
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 answered questions. Following review and discussion, upon 
motion duly made by Director Hannaway, seconded by 
Director Ihrig and, upon vote, unanimously carried, the 
Board approved the claims for the period ending May 31, 
2023, totaling $462,373.03. 
 
Ratify claims for the period ending June 30, 2023, 
totaling $8,216.99: Ms. Ondracek presented the claims for 
the period ending June 30, 2023, totaling $8,216.99 and 
answered questions. Following review and discussion, upon 
motion duly made by Director Hannaway, seconded by 
Director Ihrig and, upon vote, unanimously carried, the 
Board approved the claims for the period ending June 30, 
2023, totaling $8,216.99. 
 
Review and Accept Cash Position Statement, including 
District investments, for the period ending July 17, 
2023, and Budget vs. Actual Report ending May 31, 2023: 
Ms. Ondracek reviewed with the Board the Cash Position 
Statement for the period ending July 17, 2023, and the 
Budget vs. Actual Report for the period ending May 31, 
2023. Following review and discussion, upon motion duly 
made by Director Hannaway, seconded by Director Ihrig 
and, upon vote, unanimously carried, the Board accepted 
the Cash Position Statement for the period ending July 
17, 2023 and the Budget vs. Actual Report for the period 
ending May 31, 2023. 
 
Director Ihrig asked about the District’s investment in 
the ColoTrust Edge Product.  With changes in market 
conditions, he suggested the District evaluate the 
appropriateness of this investment going forward.  This 
will be discussed at the August Board meeting. 
__________ 
 

DIRECTOR 
ITEMS 
 

President’s Comments: President Gills presented the email 
chain from Search and Rescue (SAR) regarding expanding 
the parking for SAR volunteers and answered questions.  
 
City-District Oversight Committee: Chief Cerasoli 
presented an update from the Oversight Committee and the 
Strategic five-year Capital Improvement Plan (CIP) and 
answered questions.   
 
Communications Committee: Director Miller presented an 
update from the Communications Committee and answered 
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questions.  
__________ 
 

COMMUNITY 
MATTERS 

There were no community matters to come before the Board.   
__________ 
 

LEGAL MATTERS 
 

Attorneys’ Report: Attorney Ross reviewed with the 
Board the July Attorneys’ Report, noting that the City 
attorney has not contacted him regarding documenting 
the agreement between City Council and the Board on 
Station No.1. 
__________ 

 
ADJOURNMENT There being no further business to come before the Board, 

upon motion duly made by Director Allen, seconded by 
Director Miller and, upon vote, unanimously carried, the 
meeting was adjourned at 6:54 P.M. 
__________ 
 

 
 
 
 
 

Respectfully submitted, 
 
By: _________________________ 
    Secretary for the Meeting 

 
THESE MINUTES ARE APPROVED AS THE OFFICIAL MINUTES OF THE 
JULY 17, 2023, REGULAR MEETING OF THE STEAMBOAT SPRINGS 
AREA FIRE PROTECTION DISTRICT BOARD OF DIRECTORS, BY THE 
DIRECTORS SIGNING BELOW: 
 
__________ _______  
Karl Gills 
 
__________________ 
Randall Hannaway 
 
__________________ 
Tom Ihrig 
 
__________________ 
Adonna Allen 
 
__________________ 
Jason Miller 
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