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RECORD OF PROCEEDINGS

MINUTES OF A REGULAR MEETING OF
THE BOARD OF DIRECTORS OF THE
STEAMBOAT SPRINGS AREA FIRE PROTECTION DISTRICT
HELD

January 16, 2023

A regular meeting of the Board of Directors of the
Steamboat Springs Area Fire Protection District (referred
to hereafter as "Board") was convened on Monday, the 1o6th
day of January 2023, at 5:00 P.M. at Alpine Bank, 1901
Pine Grove Road, Suite 101, Steamboat Springs, Colorado.
Attendance was both in person and virtual via a video and
teleconference platform accessible to the public.

ATTENDANCE Directors in Attendance Were:
Karl Gills, President/Chairman
Randall Hannaway, Vice-President
Tom Thrig, Treasurer
Adonna Allen, Secretary
Jason Miller, Director/Assistant Secretary (Via Video
Conference)
Also in Attendance Were:
Dino Ross, Esqg.; Ireland Stapleton Pryor & Pascoe, PC
(via videoconference)
Jennifer  Ondracek, Kieyesia  Conaway, and Tiffany
Skoglund; Pinnacle Consulting Group, Inc. (via
videoconference)
Assistant Chief Wilkinson; Steamboat Springs Fire Rescue
(Via Videoconference)
Sean Walsh; Sean Walsh Consulting (via videoconference)
Chairman Gills called the meeting to order at 5:04 P.M.
Chairman Gills declared that a quorum of the Board was
present, with five of five Board members in attendance.
ADMINISTRATIVE Agenda: A proposed agenda was distributed for the Board’s
MATTERS review and approval. Following review and discussion, the

5110351.2

agenda was approved as presented.

Disclosure of Potential Conflicts of Interest: Chairman
Gills ingquired whether there were any conflicts to
disclose by Board members present, which have not already
been adequately disclosed. There were no such conflicts
to disclose.
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Minutes: The Board reviewed the minutes of the December
12, 2022 Special Board meeting. Following review and
discussion, upon motion duly made by Director TIhrig,
seconded by Director Hannaway and, upon vote, unanimously
carried, the Board approved the minutes of the December
12, 2022 special Board meeting as presented.

District Management Report: Ms. Skoglund reviewed with
the Board the written Management Report, noting that the
District’s statutory compliance obligations are up to
date.

Chief’s Report: Assistant Fire Chief Wilkinson reviewed
with the Board the Fire Chief Cerasoli’s written report,
dated January 9, 2023, which includes activities of the
Fire/Rescue, Training, and Fire Prevention Divisions.

Notable Events. Chief Cerasoli reported that the
department saw an increase in calls over the holiday
season, which is typical during this time, and a large
increase in concurrent calls, including times when all
four ambulances were treating patients simultaneously.

Chief Cerasoli reported that they continue to work on the
Community Wildfire Protection Plan Steering Committee,
noting the plan is moving along. The first draft will be
presented at the Routt County Wildfire Mitigation
Conference in the Spring.

Chief Cerasoli reported that meetings continue regarding
the Downtown Fire Station (Station 1). Deputy City
Manager Tom Leeson will be presenting an updated budget
estimate on the project to the City Council on January
17th,

Chief Cerasoli reported that the City of Steamboat
Springs provided updates through Public Works and the
Fire Department on the Routt County Hazardous Mitigation
Plan. This plan 1is updated annually and coordinated
through the Routt County Office of Emergency Management.

Call Numbers. Chief Cerasoli reported that the call
volume for December 2022 increased compared to December
2021, experiencing a 16.3% increase over the prior year
with 314 calls for service.
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Year-to-date calls for service for 2022 continue to see
increases over prior year, with an increase of 12% over
2021.

Comparing the past five vyears, calls for service in
December 2022 showed a 40% increase compared to 2017.

Fire Prevention. Chief Cerasoli reported that in December
2022 fire prevention activity decreased by 9% compared to
December 2021, while revenue for the same period was up
21%. Year-to-date activity is up 8.8% from the same period
in 2021 and revenue is up 3.59%.

Fire Department Training. Chief Cerasoli reported that
the Department training in December included Rapid
Intervention Team Training, RST, Pediatric Drug
Administration, Patient Packaging, Pediatric CPR, and
Advanced Airway Drills.

Chief Cerasoli reported that Fire Training in December
included Art of Reading Smoke and Ice Rescue.

Fire Chief Cerasoli reported that EMS training focused on
mandatory requirements, forensic nursing and Pediatric
Respiratory Emergencies.

Public Education Events. Chief Cerasoli reported the end
of vyear and Holiday season made for a Dbusy month.
Firefighter/Paramedic Julie Wernig coordinated to teach
Heartsaver CPR/AED and First aid, with the Sheriff’s
Department, to the employees. Three classes were held for
roughly 30 Patrol Deputies and Jailers, with the
assistance of Firefighter/EMT Benson and Firefighter/EMT
Alt.

Chief Cerasoli reported that Firefighter/Paramedic
Friesell lead a Fire Prevention and First Aid visit for
10 Home Schooled Children. This event was held at a
private residence where the department was able to bring
the Fire Engine. Topics were what to do in case of an
emergency, smoke detectors, what to do for choking or
bleeding victims, along with demonstration of Firefighter
gear and what they carry on the Fire Engine. Firefighters
Borvansky and Brookshire also assisted with the event.
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Chief Cerasoli reported that on December 5th the
Department launched a food and monetary drive to benefit
Lift-Up of Routt County. SSFR chose this non-profit as it
directly supports fellow residents of Routt County. This
event started as a friendly competition between shifts
and ended with a collaboration with local businesses to
host a Lift-Up drive event at the Central Station. The
Steamboat Group utilized their marketing team to assist
on making a video to promote Lift-Up and the event itself.
Powerday Doughnuts donated treats for the public. On
December 23rd Jon Wade of The Steamboat Group and off duty
Firefighters Wernig and Hesselton, with the help of C
shift and Captain Oakland, opened the Central Station to
the public for hot chocolate, treats, and fire apparatus
tours. During this time the department collected food
donations along with monetary donations. The event was a
success, collecting over 300 Lbs of food and $1,800.00.
There was also an online way to donate and during the
week of the event the department collected $8,500.00 in
donations for Lift-Up. This was the first year hosting
this event and a great starting point for future
fundraisers for an impactful non-profit.

Chief Cerasoli reported that during the week of
Christmas, Santa called upon the SSFR department again to
assist him with wvisiting neighborhoods across town.
Firefighters assisted Santa from December 18th-23rd and
provided live tracking this year.

Chief Cerasoli reported that “Santa’s Big Red Sleigh
Tour” was so popular that it gained regional and state-
wide attention. Matt Renoux from 9 News came to the
Mountain Station and did a clip to feature on the News
channel, where Deputy Fire Marshal Mike Middleton
represented SSFR. Firefighter/Paramedic Wernig was then
interviewed for KUNK for the same event.

Status of Central Fire Station: Assistant Chief Wilkinson
discussed the status of the Central Fire station with the
Board and answered questions. Director Gills requested
information from Ms. Ondracek regarding any billing from
the City in 2022 for any station expenses. Ms. Ondracek
reported that through Quarter 3 of 2022 there has been a
total of $169,000.00 and the 33% of this that the District
is responsible for is $56,000.00.
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Communication activities since the December Special Board
meeting and answered questions. Mr. Walsh noted that he
will work with Ms. Skoglund to add a page to the website
for Compliance Documents in 2023. Mr. Walsh reported that
the District map has been posted to the website and
biographies and pictures for Directors Allen and Gills
have been uploaded. The remaining Board members will be
posted as soon as he receives necessary information.

Public Comment: There were no public comments to bring
before the Board.

Ratify claims for the period ending December 13, 2022
totaling $11,876.13: Ms. Ondracek presented the claims
for the period ending December 13, 2022 totaling
$11,876.13 and answered questions. Following review and
discussion, upon motion duly made by Director Allen,
seconded by Director TIhrig and, upon vote, unanimously
carried, the Board approved the claims for the period
ending December 13, 2022 totaling $11,876.13.

Review and Accept Cash Position Statement, including
District investments, for the period ending January 16,
2023 and Budget to Actual Report ending November 30, 2022:
Ms. Ondracek reviewed with the Board the Cash Position
Statement for the period ending January 16, 2023 and the
Budget to Actual Report for the period ending November
30, 2022. Following review and discussion, upon motion
duly made by Director Ihrig, seconded by Director Allen
and, upon vote, unanimously carried, the Board accepted
the Cash Position Statement for the period ending January
16, 2023 and the Budget to Actual Report for the period
ending November 30, 2022.

President’s Comments:

Communications Committee: Director Miller and Director
Allen reported that the Communications Committee has not
met during the preceding 30 days.

Document Purging: Director Gills reported that the
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document purging was completed on January 12,2023. Noting
that a lot of documents needed to be kept aside from
Audits and Minutes. The original drawings for the
Ambulance Barn were found in the documents as well as run
reports dating back to the 1980’'s that the Board has
decided to keep and review with the Chief to see if he
would like to keep them. Documents not being kept for
District records will be shredded.

City-District Oversight Committee: Director Gills noted
that there is no update for the City-District Oversight
Committee.

There are no Community Matters to come before the Board.

There is no Other Business to come before the Board.

Attorneys’ Report: Attorney Ross reviewed with the Board
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the December Attorneys’ Report and answered questions.

Executive Session: Pursuant to § 24-6-402(4) (e) of the
Colorado Revised Statutes, Director Hannaway moved that
this regular public meeting of the Board of Steamboat
Springs Area Fire Protection District adjourn and, upon
an affirmative vote of at least two-thirds of the gquorum
present, that the Board reconvene in Executive Session
for the purpose of discussing contractual negotiations
pursuant to § 24-6-402(4) (e)of the Colorado Revised
Statues. Director TIhrig seconded the motion. The vote
carried unanimously. Attorney Ross certified for the
record that the Executive Session will not constitute a
confidential attorney-client communication and will be
recorded.

The Board went into Executive Session at 6:20 P.M. The
Board did not engage in substantial discussion of any
matter not enumerated in § 24-6-402(4) (e), C.R.S. The
Board did not adopt any proposed policy, position,
resolution, rule, regulation, or formal action. The
Executive Session was adjourned at 7:12 P.M. on a motion
by Director Ihrig, seconded by Director Hannaway and
passed by the affirmative vote of all Board members.

The Board requested Pinnacle Consulting Group, Inc.
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provide an updated scope to present at the February 27,
2023 Board Meeting.

There being no further business to come before the Board,
the meeting was adjourned at 7:15 P.M.

Respectfully submitted,
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