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 MINUTES OF A REGULAR MEETING OF 

THE BOARD OF DIRECTORS OF THE 

STEAMBOAT SPRINGS AREA FIRE PROTECTION DISTRICT 

HELD  

 

July 20, 2020 

January  

A regular meeting of the Board of Directors of the 

Steamboat Springs Area Fire Protection District (referred 

to hereafter as "Board") was convened on Monday, the 20th 

day of July 2020, at 5:00 P.M via teleconference platform 

accessible to the public.  

 

ATTENDANCE Directors in Attendance Were: 

Eric Schmidt, President/Chairman 

Karl Gills, Vice-President  

Tom Ihrig, Treasurer   

Randall Hannaway, Secretary 

Adonna Allen, Director/Assistant Secretary 

 

Also in Attendance Were: 

Chuck Cerasoli, Interim Fire Chief; City of Steamboat 

Springs Fire Department (departed meeting at 6:07 p.m.) 

Mike Middleton, Deputy Fire Marshal; City of Steamboat 

Springs Fire Department (departed meeting at 5:38 p.m.) 

Kammy Tinney and Irene McCaffrey; Pinnacle Consulting 

Group, Inc.  

Dino Ross, Esq.; Ireland Stapleton Pryor & Pascoe, PC 

Gary Suiter, City Manager; City of Steamboat Springs 

(arrived at 5:33 p.m., and departed meeting at 6:07 p.m.)  

 

Chairman Schmidt called the meeting to order at 5:01 P.M. 

 

Chairman Schmidt declared that a quorum of the Board was 

present, with five of five Board members in attendance.  

__________ 

 

ADMINISTRATIVE 

MATTERS 

 

Agenda: A proposed agenda was distributed for the Board’s 

review and approval. Following review and discussion, the 

agenda was approved, as presented. 

 

Disclosure of Potential Conflicts of Interest: Chairman 

Schmidt inquired whether there were any conflicts to 

disclose by Board members present which have not already  

been adequately disclosed. There were no such conflicts 

to disclose. 
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Minutes: The Board reviewed the minutes of the June 15, 

2020 regular meeting. Following review and discussion, 

upon motion duly made by Director Gills, seconded by 

Director Allen and, upon vote, unanimously carried, the 

Board approved the minutes of the June 15, 2020 regular 

meeting, as presented.  

Management Report: Ms. Tinney reviewed with the Board the 

written management report, noting management’s handling of 

routine matters for the District in June.  As follow up 

from the May meeting, Ms. Tinney reported that the current 

website platform does not have the capability of providing 

data regarding the number of site visits, but could record 

to YouTube or Vimeo which would provide data regarding the 

number of visits to those sites specifically. Ms. Tinney 

further reported that Citizens Hall is not equipped to host 

meetings via WebEx. 

 

Public Comment:  There were no public comments. 

__________ 

 

DEPARTMENT  

MATTERS 

 

Chief’s Report: Interim Fire Chief Cerasoli reviewed the 

Fire Chief’s written report, dated July 13, 2020, which 

includes activities of the Fire/Rescue, Training, and 

Fire Prevention Divisions.  

 

Notable Events. Interim Fire Chief Cerasoli discussed 

with the Board a significant incident that occurred on 

Rabbit Ears Pass that involved a chemical spill. 

Approximately 80 homes were evacuated during the 

incident, and a significant amount of time will be 

necessary for site cleanup and mitigation.  

 

Interim Fire Chief Cerasoli reported that the call volume 

for June 2020 saw a 21.1% decrease compared to the call 

volume for June 2019. There was a 4.1% increase as 

compared to the call volume for June 2015. 

 

Interim Fire Chief Cerasoli reported that the department 

continues to treat COVID-19 response, and COVID-19 

suspected patients, with an abundance of caution.  

 

Interim Fire Chief Cerasoli reported that the department 

was awarded a State EMS grant to help fund the purchase 

of a new ambulance. The total cost is anticipated to be 

$210,000 and the grant will fund 50% of the total cost. 
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Fire Prevention. Interim Fire Chief Cerasoli reported 

that fire prevention activity increased 2% from June 

2019, and revenue increased 411% for the same time period. 

Interim Fire Chief Cerasoli reported that year to date 

activity decreased 14% and revenue increased 85%, 

compared to 2019.   

 

Trainings. Interim Fire Chief Cerasoli reported that the 

department’s fire training in June focused on Company 

Performance Tasks (CPT’s), propane tree training, SCBA 

Confidence, and Brush Truck Training.  

 

Interim Fire Chief Cerasoli reported that the emergency 

medical services trainings in June focused on 

pharmacology basic and advanced, and musculoskeletal 

injuries. 

 

Public Education Events. Interim Fire Chief Cerasoli 

reported that a firefighter completed two skill test-outs 

for members of Steamboat Springs Winter Sports Club.   

 

Interim Fire Chief Cerasoli reported that the department 

held an educational discussion with an adolescent at the 

request of the mother after a fire extinguisher glass 

case was broken on purpose.   

 

Interim Fire Chief Cerasoli reported that the department 

shared a propane tree photo and a “know-before-you-go” 

memo in regard to firework purchases on social media for 

community education and outreach.   

 

Interim Fire Chief Cerasoli reported that the department 

is beginning to receive requests for CPR and other 

educational classes. These requests are being addressed 

on a case by case basis.  

 

Central Fire Station and Strategic Plan Update. Mr. 

Suiter addressed the Board and provided a summary of the 

discussion at the July 14th City Council meeting and City 

Staff’s recommendation to seek a small sales tax increase 

to fund the new station. Mr. Suiter reported that 

approximately 40% of the City’s sales tax revenue is 

received from tourism to the City. Mr. Suiter reported 

that it is the desire of the Steamboat Springs City 

Council to avoid presenting another issue to voters and 
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the use of Certificates of Participation (“COP’s”) is 

often seen as an “end-around” to voter approved tax 

increases. City Council recommended a hybrid approach 

with the limited use of COP’s, a portion of the revenue 

derived from the 2019 voter approved tax dedicated to 

emergency services, and funds in reserves.  

 

Director Gills reported that he attended the City Council 

meeting and, while not representing the District, shared 

with City Council his suggestion to focus on finalizing 

the land negotiations and obtaining a firm cost estimate 

for construction in 2021.  He also expressed that this 

matter should come before the City-District Oversight 

Committee for input prior to any decision being made 

regarding funding.  

 

Director Allen inquired about available funds to purchase 

the selected site and asked for a status update on the 

negotiation process. Mr. Suiter reported that the City is 

keeping all available options open for the time being. 

Mr. Suiter reviewed the timeline and progression of the 

site selection process.  

 

Director Hannaway asked if there has been any discussion 

regarding the donation of land. Mr. Suiter reported that 

there has not been any discussion regarding the donation 

of land at this time.  

 

Director Schmidt inquired about the price difference 

between the two properties. Interim Chief Cerasoli 

reported that the properties are listed at $2.5 million 

and $3.5 million, respectively. 

 

Director Gills inquired about the District’s collateral 

to support debt. Attorney Ross reported that the District 

has some share of assets, reserves, property tax, and 

additional revenue to pledge as collateral.  

 

Director Ihrig requested that Kim Weber, City of 

Steamboat Springs Finance Director attend the next 

regular Board meeting to address any questions by the 

Board. Mr. Suiter will request that Ms. Weber attend the 

August 17th regular meeting of the Board. 

 

Rural Water Tank Installation. Deputy Fire Marshall 

Middleton addressed the Board and reviewed the 
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information included in the agenda packet.  Deputy Fire 

Marshall Middleton noted areas with poor water supply and 

stated that the Andrews’ property location is not high on 

the list of needed sites for water supply. 

 

Director Schmidt requested that an overlay of the map of 

water supply locations and the District’s boundary map be 

produced to identify water supply locations more easily.  

Interim Chief Cerasoli will coordinate with the Andrews 

to evaluate the potential location of a water tank and 

will work with Deputy Fire Marshall Middleton to produce 

an overlay of the map.  

__________ 

 

FINANCIAL  

MATTERS 

 

Review and Consider Approval of July Claims: Ms. 

McCaffrey reviewed with the Board the claims for the 

period ending July 20, 2020, totaling $180,133.32. 

 

Following review and discussion, upon motion duly made by 

Director Ihrig, seconded by Director Gills and, upon 

vote, unanimously carried, the Board approved payment of 

the claims for the period ending July 20, 2020, totaling 

$180,133.32. 

 

Review and Accept Cash Position Statement, with CD Yield 

Information, and Budget to Actual Reports: Ms. McCaffrey 

reviewed with the Board the Cash Position Statement for 

the period ending July 20, 2020 and Budget to Actual 

reports for the period ending June 30, 2020. Ms. McCaffrey 

reported that interest rates for CD’s remain low and the 

District’s funds are currently invested in four separate 

local government investment pools with slightly higher 

interest rates.  

 

Following review and discussion, upon motion duly made by 

Director Allen, seconded by Director Hannaway and, upon 

vote, unanimously carried, the Board accepted the Cash 

Position Statement for the period ending July 20, 2020, 

with CD Yield information, and the Budget to Actual 

reports for the period ending June 30, 2020. 

__________ 

 

LEGAL MATTERS 

 

 

Attorneys’ Report: Attorney Ross reviewed with the Board 

the June Attorneys’ Report.  
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Discussion Regarding Recommended Revisions to Routt 

County Agencies Mutual Aid Agreement: Attorney Ross 

reported that he provided recommended revisions to the 

Routt County Agencies Mutual Aid Agreement, and Director 

Schmidt reported that all comments received were provided 

to Routt County for review. Director Schmidt noted that 

one point of clarification is whether or not the District 

or the City of Steamboat Springs should be a party to the 

agreement since all emergency services are provided to 

the District by the City’s fire department.  A final 

document from Routt County has not yet been provided for 

review and consideration by the Board.   

 

2020 Legislative Update: Attorney Ross reported that 

Governor Polis is enlisting the assistance of emergency 

service providers as examples to our communities in 

adhering to the recent mask order.  

__________ 

 

DIRECTOR 

ITEMS 

 

City-District Oversight Committee: Director Gills 

reported that the City-District Oversight Committee has 

not met since May.  Director Gills reported that Mr. 

Foote, City Attorney, is reviewing the comments to the 

Intergovernmental Agreement (“IGA”). Director Schmidt 

asked who will be the representative in the Fire Chief 

hiring and interviewing process. It was the consensus of 

the Board to appoint Director Hannaway and Director Gills 

as the Board Representatives.   

 

Discussion Regarding Additional Comments to the Proposed 

Revisions to the Intergovernmental Agreement between the 

City of Steamboat Springs and Steamboat Springs Area Fire 

Protection District: It was the consensus of the Board 

that no further discussion is needed until comments 

regarding the proposed revisions to the IGA between the 

City of Steamboat Springs and Steamboat Springs Area Fire 

Protection District are received from Mr. Foote.  

 

Discussion Regarding Resuming In-Person Board Meetings: 

It was the consensus of the Board to hold the regular 

August Board meeting via WebEx.  

__________ 

 

COMMUNITY 

MATTERS 

Fire Chief Search: Mr. Suiter reported that the posting 

for the Fire Chief position closed on July 20th, and over 

50 applications were received. Mr. Suiter noted that the 
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Human Resources Department will begin narrowing the 

selection and will contact the Board Representatives to 

schedule a meeting to review applications. Mr. Suiter 

noted that the interview panel will include two Board 

Representatives but that members of City Council will not 

be a part of the interview panel. Director Schmidt 

recommended soliciting input from local business leaders.  

__________ 

 

OTHER BUSINESS 

 

Director Hannaway reported that a draft letter of 

appreciation for former Chief Stewart was distributed to 

the Board via email at the start of the Board meeting. 

Director Hannaway requested review and comment from the 

Board prior to submittal to the Steamboat Pilot for 

publication. 

__________ 

  

ADJOURNMENT There being no further business to come before the Board, 

the meeting was adjourned at 6:42 P.M. 

 

Respectfully submitted, 

 

By: _________________________ 

    Secretary for the Meeting 

 

 

THESE MINUTES ARE APPROVED AS THE OFFICIAL MINUTES OF THE 

JULY 20, 2020 REGULAR MEETING OF THE STEAMBOAT SPRINGS 

AREA FIRE PROTECTION DISTRICT BOARD OF DIRECTORS, BY THE 

DIRECTORS SIGNING BELOW: 

 

__________________  

Eric Schmidt 

 

__________________ 

Tom Ihrig 

 

__________________ 

Randall Hannaway 

 

__________________ 

Karl Gills 

 

__________________ 

Adonna Allen 
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