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ATTENDANCE

ADMINISTRATIVE

RECORD OF PROCEEDINGS

MINUTES OF A REGULAR MEETING OF
THE BOARD OF DIRECTORS OF THE
STEAMBOAT SPRINGS AREA FIRE PROTECTION DISTRICT
HELD

April 20, 2020

A regular meeting of the Board of Directors of the
Steamboat Springs Area Fire Protection District (referred
to hereafter as "Board") was convened on Monday, the 20th
day of April 2020, at 5:00 P.M via teleconference platform
accessible to the public.

Directors in Attendance Were:

Eric Schmidt, President/Chairman

Karl Gills, Vice-President

Tom IThrig, Treasurer

Randall Hannaway, Secretary

Adonna Allen, Director/Assistant Secretary

Also in Attendance Were:

Chuck Cerasoli, Interim Fire Chief; City of Steamboat
Springs Fire Department

Gary Suiter, City Manager; City of Steamboat Springs
Kammy Tinney and Irene McCaffrey; Pinnacle Consulting
Group, Inc.

Dino Ross, Esqg.; Ireland Stapleton Pryor & Pascoe, PC

Chairman Schmidt called the meeting to order at 5:08 P.M.

Chairman Schmidt declared that a quorum of the Board was
present, with five of five Board members in attendance.

Agenda: A proposed agenda was distributed for the Board’s
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review and approval. Following review and discussion, the
agenda was approved, as presented.

Disclosure of Potential Conflicts of Interest: Chairman
Schmidt inquired whether there were any conflicts to
disclose by Board members present which have not already
been adequately disclosed. There were no such conflicts
to disclose.

Minutes: The Board reviewed the minutes of the March 1leo,
2020 regular meeting and March 23, 2020 special meeting.
Following review and discussion, upon motion duly made by
Director Allen, seconded by Director Gills and, upon vote,
unanimously carried, the Board approved the minutes of
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the March 16, 2020 regular meeting and March 23, 2020
special meeting, as presented.

Management Report: Ms. Tinney provided a verbal report,
noting management’s handling of limited, routine matters
for the District in March and review of the proposed
revisions to the intergovernmental agreement with the City
of Steamboat Springs.

Public Comment: There were no public comments.
DEPARTMENT Chief’s Report: Interim Fire Chief Cerasoli reviewed the
MATTERS Fire Chief’s written report, dated April 16, 2020, which

includes activities of the Fire/Rescue, Training, and
Fire Prevention Divisions.

Notable Events. Interim Fire Chief Cerasoli reported that
Chief Stewart remains on leave and is hopeful to return
to duty soon.

Interim Fire Chief Cerasoli reported that an all-staff
meeting was held in early March to recognize the
promotions of several personnel.

Interim Fire Chief Cerasoli reported that the call volume
for March 2020 saw an 11% decrease as compared to the
call volume for March 2019, and a 16% increase as ccmpared
to the call volume for March 2015,

Interim Fire Chief Cerasoli reported that the Department
experienced a dramatic decrease in all activity in March
due to the stay-at-home order. Interim Fire Chief
Cerasoli noted that both stations were closed to the
public, and all station tours and public education events
were and remain cancelled.

Interim Fire Chief Cerasolil reported that the Department
focused on Personal Protective Equipment (PPE) during
March to ensure there was an adequate supply. The
Department completed additional training regarding safe
handling of patients with COVID-19 symptoms.

Interim Fire Chief Cerasoli reported that the Emergency
Declaration he issued, and which was continued by the
District Board in March, was filed with all applicable
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agencies.

Interim Fire Chief Cerasoli reported that an Emergency
Operations Center for Routt County was created, and
Steamboat Springs Fire Rescue participated in the Surge
Task Force.

Interim Fire Chief Cerasoli reported that meetings were
held using the Zoom videoconference platform daily with
the entire Department, and every other morning with the
Command Officers to keep staff informed of the rapidly
evolving situation surrounding response to the COVID-19
epidemic.

Interim Fire Chief Cerasoli reported that proposed cuts
to the Department’s operations and personnel budgets were
presented to the City Finance Director and that the
current focus 1is on non-capital/cperating expense cuts
and delaying planned hires. This will be discussed in
more detail at the May City Council meeting.

Fire Prevention. Interim Fire Chief Cerasoli reported
that fire prevention activity increased 15% from March
2019.

Interim Fire Chief Cerasoli reported that all existing
building inspections, including liquor license
inspections, were put on hold due to the stay-at-home
order.

Interim Fire Chief Cerasoli reported that new
construction inspections are being performed on a case-
by-case basis using a combination of site inspections,
video inspections, and photos submitted from contractors.

Interim Fire Chief Cerasoli reported that the fire
prevention staff meeting is being held on a weekly basis
via Zoom.

Interim Fire Chief Cerasoli reported that the Department
has requested that an abundance of caution is used with
agricultural burns this season as the resources to
respond to a potential incident are limited.
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Trainings. Interim Fire Chief Cerasoli reported that the
Department’s fire training in March were cancelled to
allow personnel to focus on COVID-19 response.

Interim Fire Chief Cerasoli reported that the emergency
medical services training in March focused on amputation
injuries, COVID-19 preparedness and PPE review.

Public Education Events. Interim Fire Chief Cerasoli
reported that all public education events were cancelled
due to the stay-at-home order.

Central Fire Station and Strategic Plan Update. Interim
Fire Chief Cerasoli reported that the site feasibility
study 1s pending and City Work Sessions on this issue
have been moved to June.

Rural Water Tank Installation. Interim Fire Chief
Cerasoll reported that Fire Marshal Shaeffer has reviewed
the map of existing water sources and believes that the
Andrew property 1is a good site for additional water
supply. The Department will reach out to the property
owner.

Review and Consider Approval of April Claims: Ms.
McCaffrey reviewed with the Board the claims for the
period ending April 20, 2020, totaling $354,614.89,
noting that the payment to the City of Steamboat Springs
will be made via wire fund transfer from the ColoTrust
account.

Following review and discussion, upon motion duly made by
Director Gills, seconded by Director Ihrig and, upon
vote, unanimously carried, the Board approved payment of
the claims for the period ending April 20, 2020, totaling
$354,614.89.

Review and Accept Cash Position Statement, with CD Yield
Information, and Budget to Actual Reports: Ms. McCaffrey
reviewed with the Board the Cash Position Statement for
the period ending April 20, 2020, with accompanying CD
yield information, and the Budget to Actual Reports for
the period ending March 31, 2020. Ms. McCaffrey reviewed
with the Board current CD and investment pool interest
rates available to invest the District’s CD’s maturing in
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LEGAL MATTERS

May. Following review and discussion, upon motion duly
made by Director Gills, seconded by Director Allen and,
upon vote, unanimously carried, the Board directed that
$750,000 be reinvested in one-year CD maturities with a
1.15% interest rate, $500,000 be invested in two-year CD
maturities with a 1.15% interest rate, and that funds in
the UMB DDA Money Market account be transferred to the C-
Safe account.

Following review and discussion, upon motion duly made by
Director Thrig, seconded by Director Hannaway and, upon
vote, unanimously carried, the Board accepted the Cash
Position Statement for the period ending April 20, 2020,
with CD Yield information and the Budget to Actual Reports
for the period ending March 31, 2020.

2019 Audit Update: Ms. McCaffrey reported that she
received the initial draft of the 2019 audit and will
distribute to Ms. Tinney and Attorney Ross for review and
comment. The draft is expected to be provided to the Board
of Directors for review at the regular May Board meeting.

Attorneys’ Report: Attorney Ross reviewed with the Board
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the March Attorneys’ Report.

2020 Legislative Update: Attorney Ross reported that the
2020 legislative session has been put on hold until at
least May 18t® due to COVID-19.

City-District Oversight Committee: Director Allen
reported that there have been no further meetings or
additional discussion since the March meeting.

Mr. Suiter thanked the Board for their work regarding the
Intergovernmental Agreement between the City of Steamboat
Springs and Steamboat Springs Area Fire Protection
District, noting that there are additional revisions to
be completed.

Board Meetings via Videoconference: The Board discussed
available options for meetings held via videoconference
versus teleconference meetings in remote areas. Director
Gills noted that he would like the ability to see people
face-to-face during meetings. The Board directed Ms.
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Tinney to schedule the May regular Board meeting
utilizing Microsoft Teams with an audio option for the
public to utilize.

There were no community matters brought before the Board.
There was no other business brought before the Board.

There being no further business to come before the Board,
the meeting was adjourned at 6:14 P.M.
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THESE MINUTES ARE APPROVED AS THE OFFICIAL MINUTES OF THE
APRIL 20, 2020 REGULAR MEETING OF THE STEAMBOAT SPRINGS
AREA FIRE PROTECTION DISTRICT BOARD OF DIRECTORS, BY THE
DIRECTORS SIGNING BELOW:
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