
 

RECORD OF PROCEEDINGS 

3038694.2 

 MINUTES OF A REGULAR MEETING OF 

THE BOARD OF DIRECTORS OF THE 

STEAMBOAT SPRINGS AREA FIRE PROTECTION DISTRICT 

HELD 

APRIL 15, 2019 

 

A regular meeting of the Board of Directors of the 

Steamboat Springs Area Fire Protection District (referred 

to hereafter as "Board") was convened on Monday, the 15th 

day of April 2019, at 5:00 P.M., at Centennial Hall, 124 

10th Street, Citizens Hall/Council Chambers, Steamboat 

Springs, Colorado.  

 

ATTENDANCE Directors in Attendance Were: 

Eric Schmidt, President/Chairman 

Karl Gills, Vice-President  

Tom Ihrig, Treasurer  

Randall Hannaway, Secretary (via teleconference) 

Adonna Allen, Director/Assistant Secretary  

 

Also in Attendance Were: 

Mel Stewart, Fire Chief; City of Steamboat Springs Fire 

Department 

David “Mo” DeMorat, Emergency Operations Director; Routt 

County Emergency Operations 

Kammy Tinney and Eric Harris; Pinnacle Consulting Group, 

Inc. (via teleconference) 

Matt Court, Esq.; Ireland, Stapleton, Pryor & Pascoe, 

P.C.(via teleconference) 

 

Chairman Schmidt called the meeting to order at 5:00 P.M. 

 

Chairman Schmidt declared that a quorum of the Board was 

present, with five of five Board members in attendance.  

__________ 

 

ADMINISTRATIVE 

MATTERS 

 

Agenda: A proposed agenda was distributed for the Board’s 

review and approval. Following review and discussion, the 

agenda was approved as amended to include discussion of 

available property for purchase as a potential site for 

a fire station in the future.   

 

Disclosure of Potential Conflicts of Interest: Chairman 

Schmidt inquired whether there were any conflicts to 

disclose by Board members present, which have not already  

been adequately disclosed. Director Ihrig reported that, 
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as a commercial property owner, the imposition of a “sin 

tax” proposed by the Fire Funding Committee may impact 

his business in the future, and therefore may pose a 

future potential conflict of interest.  

 

Public Comment:  There were no comments from members of 

the public.  

  

Minutes: The Board reviewed the minutes of the March 18, 

2019 regular meeting. Following review and discussion, 

upon motion duly made by Director Gills, seconded by 

Director Allen and, upon vote, unanimously carried, the 

Board approved the minutes of the March 18, 2019 regular 

meeting.  

 

Management Report: Ms. Tinney reviewed with the Board the 

written Management Report for April. 

 

Live Streaming of Meetings. Ms. Tinney reported that City 

IT Staff will present a contract for audio/visual services 

to the District in the coming months. The preliminary 

estimate for these services is $50 per hour.  

 

Website Redesign. Ms. Tinney reported that h4 Agency has 

created a wireframe of the newly redesigned website for 

review.  The Board requested that Ms. Tinney forward the 

link to the wireframe for their review and input. Photos 

for the website remain pending from the fire department. 

 

Fire Funding Committee.  Ms. Tinney reported that the Fire 

Funding Committee presented its recommendations to City 

Council on Tuesday, April 9, 2019.  A copy of the 

presentation and notes to the task force were included with 

this meeting’s agenda packet for review. 

 

Other Matters. Ms. Tinney reported the District has not 

received any inquiry from the Steamboat 700 property owner 

regarding the process for exclusion of property from the 

District. There is no action required by the Board at this 

time. 

__________  

 

LEGAL MATTERS Proposed Intergovernmental Agreement (“IGA”) Concerning 

the Provision of Wildland Fire Protection Services: Mr. 

DeMorat addressed the Board and provided background 

regarding previous Wildland Fire Protection Services 
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IGA’s in place with Routt County and surrounding 

agencies.  Mr. DeMorat stated that the proposed IGA was 

updated at the end of 2018 to include input from 

surrounding agencies and has been approved and signed by 

other parties to the IGA.  

 

Executive Session: Pursuant to § 24-6-402(4)(b) of the 

Colorado Revised Statutes, Director Allen moved that this 

regular public meeting of the Board of the Steamboat 

Springs Area Fire Protection District adjourn and, upon 

an affirmative vote of at least two-thirds of the quorum 

present, that the Board reconvene in Executive Session to 

receive legal advice related to the proposed 

Intergovernmental Agreement Concerning the Provision of 

Wildland Fire Protection Services and Reimbursement of 

Costs between and among the Board of County Commissioners 

of Routt County, Colorado, the Routt County Sheriff, The 

Routt County Public Works Department, the Routt County 

Office of Emergency Management, the City of Steamboat 

Springs, the Steamboat Springs Area Fire Protection 

District, the North Routt Fire Protection District, the 

West Routt Fire Protection District, the Oak Creek Fire 

Protection District, the Yampa Fire Protection District, 

and the Craig Fire Protection District. Director Ihrig 

seconded the motion. The vote carried unanimously. Ms. 

Tinney and Mr. Harris were invited to attend the Executive 

Session. 

 

Attorney Court certified for the record that, pursuant to 

§ 24-6-402(4)(b) of the Colorado Revised Statutes, all of 

the executive session discussion will constitute an 

attorney-client privileged communication and will not be 

recorded. 

 

The Board went into Executive Session at 5:20 P.M.  

 

The Board did not engage in substantial discussion of any 

matter not enumerated in § 24-6-402(4)(b) C.R.S. The 

Board did not adopt any proposed policy, position, 

resolution, rule, regulation, or formal action. The 

Executive Session was adjourned at 5:43 p.m. on a motion 

by Director Gills, seconded by Director Ihrig and passed 

by the affirmative vote of all members. 

 

The Board reconvened in regular session at 5:43 P.M. 
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Following the executive session Mr. DeMorat rejoined the 

meeting.  The Board requested that, in the future, 

District’s legal counsel is provided an opportunity to 

review proposed Wildland Fire Protection Services IGA’s 

and provide comments prior to presenting the proposed IGA 

for the Board’s consideration. 

 

Following review and discussion, upon motion duly made by 

Director Gills, seconded by Director Allen and, upon 

vote, unanimously carried, the Board approved the 

Intergovernmental Agreement Concerning the Provision of 

Wildland Fire Protection Services and Reimbursement of 

Costs between and among the Board of County Commissioners 

of Routt County, Colorado, the Routt County Sheriff, The 

Routt County Public Works Department, the Routt County 

Office of Emergency Management, the City of Steamboat 

Springs, the Steamboat Springs Area Fire Protection 

District, the North Routt Fire Protection District, the 

West Routt Fire Protection District, the Oak Creek Fire 

Protection District, the Yampa Fire Protection District, 

and the Craig Fire Protection District. 

__________ 

 

DEPARTMENT  

MATTERS 

 

Chief’s Report: Chief Stewart reviewed the Fire Chief’s 

written report, dated April 8, 2019, which includes 

activities of the Fire/Rescue, Training, and Fire 

Prevention Divisions. 

 

Notable Events. Chief Stewart reported that the call 

volume for March 2019 (261 calls) saw a 14.5% increase 

over the call volume for March 2018.  The total call 

volume for 2019 is 5% higher than the total call volume 

for 2018.  

 

Chief Stewart reported that the Fire Station Site 

Selection committee is continuing to gather more 

information related to two of the three potential sites. 

 

Chief Stewart reported that members of the Citizen’s Fire 

Funding Committee have been meeting weekly and they 

presented their recommendations to City Council on April 

9th. 

 

Chief Stewart reported that the fire department has been 

testing a mechanical CPR compression device and used it 

twice in March. Chief Stewart reported that the machine 
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was very useful in providing good compressions and 

freeing up firefighters to focus on advanced treatments 

and transportation of patients. One patient was 

successfully resuscitated and is expected to make a full 

recovery. The fire department has applied for a State 

Emergency Medical Services (EMS) Grant to purchase this 

equipment.  

 

Fire Prevention. Chief Stewart reported that fire 

prevention activity for March 2019 was down 24% compared 

to March 2018, and revenue for the same period increased 

by 52% compared to the same period in 2018. Year to date 

activity is down 7% and revenue is up 85%. The revenue 

numbers have been driven up by large fire alarm permit 

fees.    

 

Chief Stewart reported that the final inspections on the 

fire alarm and fire sprinkler systems were completed at 

Homewood Suites. 

 

Trainings. Chief Stewart reported that the fire training 

in March focused on flammable liquids and foam 

application.  

 

Chief Stewart reported that Dennis Edgerly delivered a 

lecture to the fire department emergency medical services 

personnel. 

 

Public Education Events. Chief Stewart reported that the 

fire department purchased and installed a car seat for a 

local family in need. 

 

Chief Stewart reported that ESL students from Steamboat 

Springs High School toured the station and received fire 

extinguisher training.  

 

Chief Stewart reported that the fire department utilized 

its social media platforms to remind residents to change 

the batteries in their smoke alarms on daylight savings 

day.    

 

Central Fire Station Feasibility Study Update. Chief 

Stewart reported that additional investigation and 

analysis of the 13th Street and 10th Street sites are still 

being conducted. Soil testing is being completed at both 

sites.   
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Matrix Consulting Recommendations. Chief Stewart reported 

that the fire department is looking internally to address 

dispatch and response times. Chief Stewart reported that 

input from the Fire Funding Committee is needed to address 

the staffing issues. Director Gills reiterated the need for 

an action plan regarding the results of the operational 

analysis. Chief Stewart stated that he feels that the report 

noted challenges previously outlined in the fire department 

strategic plan and additional funding is needed to 

implement additional recommendations outlined in the 

operational analysis.  

__________ 

 

FINANCIAL  

MATTERS 

 

Review and Consider Approval of March Claims: Mr. Harris 

reviewed with the Board the claims for the period ending 

April 15, 2019, totaling $148,670.65. 

 

Following review and discussion, upon motion duly made by 

Director Ihrig, seconded by Director Gills and, upon 

vote, unanimously carried, the Board approved payment of 

the claims for the period ending April 15, 2019, totaling 

$148,670.65. 

 

Review and Accept Cash Position Statement, CD Yield 

Information, and Budget to Actual Reports: Mr. Harris 

reviewed with the Board the Cash Position Statement for 

the period ending April 15, 2019, with accompanying CD 

yield information, and the Budget to Actual Reports for 

the period ending March 31, 2019. Mr. Harris recommended 

reinvesting the District’s CD’s maturing in April into 

one-year maturities based on the needs identified in the 

fire department’s five-year strategic plan, updated in 

2017. Mr. Harris reported that the current interest rate 

with UMB for a one-year maturity is 2.35%, and 10 basis 

points can be added for two-year and three-year 

investments. Mr. Harris stated that the District could 

transfer additional funds into its local government 

investment pool accounts, some of which have higher 

interest rates than what is currently being offered for 

CD’s. 

 

Following review and discussion, upon motion duly made by 

Director Allen, seconded by Director Ihrig and, upon 

vote, unanimously carried, the Board directed Mr. Harris 

to reinvest the proceeds from the CD’s maturing in April 

into one-year CD’s with UMB. 
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Following review and discussion, upon motion duly made by 

Director Ihrig, seconded by Director Allen and, upon 

vote, unanimously carried, the Board accepted the Cash 

Position Statement for the period ending April 15, 2019, 

with accompanying CD yield information, and the Budget to 

Actual Reports for the period ending March 31, 2019. 

__________ 

 

LEGAL MATTERS 

 

 

Attorneys’ Report: Attorney Court reviewed with the Board 

the April Attorneys’ Report.  

 

2019 Legislative Update: Attorney Court discussed with 

the Board several bills currently pending before the 

Colorado Legislature that, if passed, could impact the 

District.  

 

Attorney Court reported that it is anticipated that the 

Residential Assessment Ratio (“RAR”) will decrease from 

7.2% to 7.15% in 2019. There has not yet been a bill 

introduced to the legislature proposing a temporary or 

permanent solution to the conflict between TABOR and the 

Gallagher Amendment.  

__________ 

 

DIRECTOR 

ITEMS 

 

Citizens’ Advisory Working Group: Director Gills noted 

that a copy of the Fire Funding Committee’s 

recommendations to City Council was included with the 

agenda packet for the Board’s review. Director Gills 

reported that the budget proposed by the Committee 

requires a contribution of $1.9 million from the 

District, and the current mill levy of 9.0 does not cover 

the required contribution. Director Gills reported that 

he will be out of town and unable to attend the City 

Council meeting scheduled for May 7th and requested that 

an alternate Board representative attend the meeting. 

Director Hannaway stated that he did not have any 

additional information from the meeting to share with the 

Board.  

 

Potential Property Purchase: Director Hannaway sent the 

Board an email with information regarding a parcel of 

real property that may be available for purchase by the 

District, and that could serve as a site for a future 

west fire station. It was the consensus of the Board for 

Director Hannaway to continue gathering more in-depth 
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information regarding the property and to share his 

findings with the Board.  

__________ 

 

COMMUNITY 

MATTERS 

 

 

There were no Community Matters brought before the Board 

for consideration. 

__________ 

 

OTHER BUSINESS 

 

There was no Other Business brought before the Board for 

consideration. 

__________ 

 

ADJOURNMENT There being no further business to come before the Board, 

upon motion duly made by Director Gills, seconded by 

Director Ihrig and, upon vote, unanimously carried, the 

meeting was adjourned at 6:50 P.M. 

 

 

Respectfully submitted, 

 

By: _________________________ 

    Secretary for the Meeting 

 

 

 

THESE MINUTES ARE APPROVED AS THE OFFICIAL MINUTES OF THE 

APRIL 18, 2019 REGULAR MEETING OF THE STEAMBOAT SPRINGS 

AREA FIRE PROTECTION DISTRICT BOARD OF DIRECTORS, BY THE 

DIRECTORS SIGNING BELOW: 

 

 

 

__________________  

Eric Schmidt 

 

__________________ 

Tom Ihrig 

 

__________________ 

Randall Hannaway 

 

__________________ 

Karl Gills 

 

__________________ 

Adonna Allen  



 

 

Page 9  
3038694.2 

 

I hereby attest that the information communicated during 

the Executive Session, which was not recorded, 

constituted privileged attorney-client communications. 

 

 ___ 

Matt Court, Esq. 

 

I hereby attest that the Executive Session was confined 

to the topics authorized for discussion in Executive 

Session pursuant to C.R.S. 24-6-402(4)(b). 

 

__________________________________ 

Eric Schmidt, President 

 


